The Eyak Foundation
Trustee Position Description

RESPONSIBILITIES:

Oversee the business and affairs of the Foundation.

Provide strategic direction consistent with the Foundation’s Mission to provide support
for the educational and cultural needs of Shareholders of The Eyak Corporation and
their Descendants.

Select, supervise and evaluate the Foundation’s Executive Director, as necessary.
Carefully review agenda and supporting materials prior to Trustee meetings.

Consistent attendance at Trustee meetings, including an annual in-person meeting of the
Trustees.

Actively participate in Trustee meetings and ask for clarification on any matters or
materials the Trustee does not understand.

Review and approve the Foundation’s annual budget.

Respect the boundaries between the Trustees’ role in policy development and
management’s role in the implementation of Trustee policies.

Comply with the Foundation’s Articles of Incorporation, Bylaws, policies, procedures and
with applicable Federal and State law.

Become sufficiently knowledgeable about the Foundation and its operations to make
informed decisions.

Make decisions based on the best interests of the Foundation.

Accept the prevailing vote on each issue and give support to implementing the result as
long as it continues in force.

Maintain the confidentiality of information disclosed at Trustee meetings, as necessary.
Assist in succession planning and recruitment of potential Trustees, volunteers, and
supporters.

Contribute to the fundraising projects and events through personal contributions and/
or by generating support from friends and other contacts.

Take seriously the legal, fiscal, and ethical responsibilities the Trustees carry.

Communicate with Shareholders and Descendants within the context of the
Foundation’s Mission.

QUALIFICATIONS:

Be a voting Shareholder of The Eyak Corporation or a Descendant of a
voting Shareholder

Be at least 18 years of age

Trustees cannot be employed by The Eyak Corporation or a subsidiary of the
corporation
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